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  HUMAN RESOURCES DEPARTMENT 

	Policy and Procedure 
HR/Trades Union Consultation Outcome Summary Form

	New         FORMCHECKBOX 
 
Revision   FORMCHECKBOX 

	No previous Policies/Procedures in place  
	HR Lead(s): (name/post)

Sue Wilson, HR Manager

Nicola Ratcliffe, HR Manager 

	Title of Document 

Policy and Procedure for the Management of Staff Affected by Change
	Date Consultation Concluded: 

22/10/10

	Trades Unions Consulted & Lead Officer(s) 

UCU        FORMCHECKBOX 
  Tony Kearon, Sandra Gillham 
UNISON   FORMCHECKBOX 
  Jayne Braddick, Janice Carr
UNITE     FORMCHECKBOX 
  Jayne Bromley, Brenda Bould

	Purpose of Document

This Policy and Procedure has been newly developed as part of a suite of linked policies and procedures to underpin the University’s change management framework (others are: (i) Redundancy Procedure (ii) Pay Protection Policy (iii) Redeployment Procedure) which have also been subject to consultation with Trades Unions.  It will apply to all staff.  This Procedure sets out the University’s commitments when managing change and the processes that will be followed.

	Summary of Consultation Undertaken

Extensive consultation was undertaken with all recognised Trades Unions and several meetings were held during 2008/9 and 2009/10. It was agreed in 2008/9 that a suite of complementary policies and procedures would be developed and consulted.

	Consultation Outcome: 

Agreement between HR and the recognised Trades Unions was reached in October 2010, with the exception one section (details below). The University noted the Trades Unions’ objections and the Trades Unions confirmed agreement for the procedure to proceed to implementation on that basis.  

TU Objection Noted:
Section 5.2 (UCU, UNITE & UNISON) This Policy is not contractual and is not intended to be incorporated into individual terms and conditions of employment. It may be subject to review, amendment or withdrawal.

	Further Notes/Comments 
This Procedure will be implemented in full and will be submitted to the November 2010 meeting of Council for approval.

	Review Plan 

This Procedure will be reviewed in consultation with Trades Unions two years after approval, during the Academic year 2012/13, or earlier if operational and/or legislative requirements change.  

	Date Ratified/Approved by Council:

4/11/10
	Implementation Date:

Immediately following Council approval

	Completed by: Sue Wilson, HR Manager, 8/11/10


